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PAY PROGRESSION SYSTEMS IN THE UK 
Recent Government changes to traditional service-related incremental pay systems 
in the public sector, notably for teachers and the police, have drawn attention to the 
continuing debates about the impact of performance-related pay on employee 
motivation. In this seminar we have two expert speakers who will draw on their 
recent research to explore this issue.  
 
Ken Mulkearn, Head of Pay Services, IDS. 
‘Pay progression in the private and public sectors: the implications for current policy 
and practice in the public sector’  
 
Ken will examine current Government policy on progression pay in the public sector. 
The policy is aimed at linking progression to employee appraisals, bringing the public 
sector more into line with the private sector, where forms of appraisal-related 
progression are common. The latest pay round in the civil service has seen the 
spread of performance-based or merit schemes, similar to those that exist in parts of 
the private sector. However it is not clear exactly what approaches might be adopted 
in the NHS or schools. While broad guidelines exist, organisations have yet to decide 
on the detailed criteria involved. Meanwhile in the private sector, progression criteria, 
and the way progression is structured, vary. The variations have diverse implications 
for staff engagement and motivation, gender equality and employee relations. The 
paper highlights the relevance of private sector developments for public sector policy 
and practice, and indicates areas for further research.  
 
Ken Mulkearn is Head of Pay and Research at IDS, where he leads the Pay & 
Reward, Executive Compensation, and Research Services teams. He holds an MSc 
in social research methods from the London School of Economics, where he also 
took modules in industrial relations. His primary degree is from Trinity College, 
Dublin. 
 
Dr Rebecca Hewett, University of Greenwich.  
‘The motivational impact of Individual performance bonuses.’ 
 
There is a surprising scarcity of field-based research examining the motivational 
impact of individual performance bonuses in the work environment, despite the 
pervasiveness of these types of incentives. The debate on the impact of bonuses on 
motivation continues, with some believing that bonuses can undermine desirable 
autonomous motivation because it stifles individuals’ need for autonomy. Recent 
research has contradicted the so-called undermining effect but no theoretical 
explanation has been offered for why this might be the case. Rebecca’s research 
draws on signaling theory to propose that rewards based on subjective performance 
assessment make the informational aspects of bonuses particularly salient, and 
therefore conducive to need satisfaction and autonomous motivation.  



Theoretical implications for motivation theory are considered, as well as the practical 
implications for the management of rewards in organizations. 
 
Bex Hewett joined the University of Greenwich in January 2014. Prior to this she 
was a Fellow in Organisational Behaviour at University of Sussex and previously an 
Associate Lecturer in the Department of Organisational Psychology at Birkbeck, 
University of London. She holds a PhD in Organisational Behaviour from Royal 
Holloway, University of London. 
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DIRECTIONS 
 
By road 
 
Westbound, from the M25 
At Junction 2 take the A2 towards London. 
Continue on the A2 for approximately 15 miles. 
Continue on to the A102. 
 
From east London 
Head east on the A12. 
Via the southbound Blackwall Tunnel, join the A102. 
 
From the A102 
Exit the A102 via the slip road for the A206. 
Follow the signs for Greenwich. 
Continue along the A206 for approximately one mile. 
Shortly after the BP garage on your right, turn left at the traffic lights on to Park Row. 
Follow the road around to the left on to Park Vista. 
After approximately 150m, Hamilton House is on your left. 
 
Parking 
There is no parking at Hamilton House, but there is a public car park on Park Row 
opposite the Old Royal Naval College. There are other car parks in the town centre. 
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By train 
Southeastern provides direct services from London Charing Cross, Cannon Street, 
Waterloo East and London Bridge to Maze Hill, a few minutes’ walk from Hamilton 
House. Leave the station by the ticket office and walk up to Maze Hill.  
Turn left on to Maze Hill and then immediately right on to Park Vista. 
After approximately 150m, Hamilton House is on your right. 
For train timetable information and a route map, visit 
www.southeasternrailway.co.uk. 
 
By tube 
There are no underground stations within walking distance, so you will need to 
transfer to further public transport. We recommend that you get off at Canary Wharf 
(Jubilee Line) and take a Lewisham-bound DLR train to Cutty Sark (see below). 
Alternatively, get off at North Greenwich (Jubilee Line) and take a 188 bus to 
Greenwich (see below). 
 
By Docklands Light Railway (DLR) 
Cutty Sark station is a 15-minute walk from Hamilton House. Direct services run from 
Bank, Canary Wharf, Lewisham and Stratford. Easy connections are available from 
Tower Gateway, Beckton and London City Airport. 
On exiting Cutty Sark station, turn left and walk past an arcade of shops. Exit the 
arcade on Greenwich Church Street. 
Cross directly on to College Approach. Walk down College Approach and enter the 
grounds of the Old Royal Naval College through the West Gate. 
Walk through the grounds, passing the university’s buildings, the Painted Hall and 
the Chapel. 
Exit through the East Gate and turn right on to Park Row. 
Walk down Park Row, crossing the main road at the traffic lights. Continue down 
Park Row, with the National Maritime Museum on your right. 
Follow the road round to the left on to Park Vista. After approximately 150m, 
Hamilton House is on your left. 
 
By bus 
Greenwich benefits from regular bus services. The following routes stop on Romney 
Road: 129, 177, 180, 188, 286 (also a direct route to our Avery Hill Campus), 386. 
Alight in Romney Road. The closest stop to Hamilton House is for the Trafalgar 
Estate (there is also a stop for the National Maritime Museum). 
If alighting for the Trafalgar Estate, turn so the Old Royal Naval College is on your 
right and the National Maritime Museum is on your left. 
Ahead of you are set of traffic lights marking a crossroads with Park Row. 
Turn left into Park Row. Continue down Park Row, with the National Maritime 
Museum on your right. 
Follow the road round to the left on to Park Vista. After approximately 150m, 
Hamilton House is on your left. 
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